
• Delivering quality services

• Coordinating care

• Partnering with others

• Supporting staff success

• Continuously improving

   our services 

We support people to achieve
new heights. We do this by...

Advancing quality care
by measuring what matters;

de�ning success through client
outcomes, tracking progress,

and turning insights into
improvements.       

Grounding a retention
strategy in data, research,

and sta� feedback to sustain
a skilled and committed 

workforce.   

Implementing a structured
approach to determining
sustainability of existing
programs and ensuring

growth is strategic 
and viable.        

Develop a Criteria
Analysis Matrix for
Program Decision
Making   

Develop and Implement
a Cohesive Retention
Strategy

Enhance Quality Care 
through Measuring 
Effectiveness of our
Programs 

Executing a comprehensive 
communications strategy that 
enhances our brand, ampli�es
the voices of those we serve, 

strengthens stakeholder 
relationships, and fosters a

more informed and engaged
internal culture.        

Laying the groundwork for 
seamless service access by 
exploring a uni�ed entry

point that connects clients
with the full spectrum of

SOAR programs.   

Enhancing workforce 
e�ectiveness by developing
key performance indicators

that guide capacity planning, 
prioritize high impact work,

and inform coaching that
supports sta� and program

success.     

Workload
Management 

Implementation
Planning for Streamlined

Access to SOAR
Community Services  

Develop and
Implement a Strategic
Communications Plan

 

 

Empowered
Client Voices

Clarity with
Compassion

Inclusion
in Action

Unified by
Teamwork
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Through
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Through
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